LNHS Speech Booster Meeting Minutes
At LNHS
Monday, Jan. 13, 2020  at 6:30pm

[bookmark: _GoBack]Attendance:  Kristi Caulder, Nicole Paterson, Erin Gonyea, Yatesh Singh, Cheryl Cummings, Michelle Bonnett, Nola and Paul Burski, Penny Harrison, Jackie Leverty, Lysa Clayburn; Peter Kingriter
1) Treasurer Report
a. Budget update- budget was tweaked and in the positive; see attached agenda
2) Fundraising
a. Business Solicitation- visited 100 business and handed out 75 folders
i. Lakeville Brewing Company is Bronze holder and February 24th will host give back night
ii. B-52 hosting event is scheduled for December 7th 2020
iii. To Do:  need 6 volunteers to call business for follow-up phone calls
iv. Future recommendation- start in August with business solicitation
v. Non cash donations
1. Some business want to donate for a Silent Auction
2. Sponsor donations for March invite: Costco will do invite; Cub will donate gift card to pay for food; Kwik trip may give a discount taco in a bag and chicken wild rice soup was recommended
b. Cub Bagging- 2 dates were set up at 2 different Cub stores in December. Total amount earned was $1660 and broken down to $40-214 was amount made per kid.  Will look at doing this again this spring.
c. Concessions- completed 4 dates and has 2 more to do (January 30th and February 7th).  Please volunteer.
3) Coach Report
a. Half Night – kids ate a ton and went through all the food.  Thank you all for donating!
b. Speech 101 – very informative and helpful to 10 Novice parents with 5 potential judges.  You can get payment to help $60 per day or donate to the team.

4) School Events
a. First Tournament – Chanhassen – be on time and ready to go.
b. Judging:  If you are interested in judging, let a coach know and consider shadowing a judge
5) Booster Business
a. LNHS Speech Spirit Wear – no profit for the club; 37 orders and bought some “super fan” shirts to sell later on, $240.  Managers will go through inventory to see what we have for the future.  Will arrive 3-4 weeks after January 10th, possibly February 7th.
b. Need Fundraising Coordinator to organize the thoughts, not responsible for doing all the work 
c. Invite is March 7th.  Working on concession items.  Every family send at least 1 person to volunteer.  Last year 143 items and 53 shifts needed.  More shifts needed this year.
6) Other- Online calendar is the most updated version for events/activities
7) Next Meeting – Feb 10, move March meeting to March 2
